Ray Downey’s
The Rescue Company

Recruiting and Manning

Recruiting

hen one of the oldest rescue
companies in New York Cily
was being formed, the depart-
ment had to recruit for volunteers for
assignment. Requirements included
that those applving have some experi-
ence in a trade and, most importantly,
be capable of passing a rigid, special
examination. The expected exposure
to hagardous chemicals required that
they be in the best of health [those

were pre-mask days).
hore than 200 firefighters answered
the call. The commanding officer of the
first rescue unit had the luxury of
choosing the elite of the elite, Present-
day circumstances probably wouldn't
allow the same |luxury, but the “spe-
cialpess” attached to the forerunners
of rescue companies has carried
through to today, Membership in a res-
cue company is a special assignment;
that in itself is enough to draw those

RAY DOWNEY has been a member af the
Fire Department of Maw York City for 26
years and has commanded the oparations of
Aescue Co. 2 for the past 8. Captain Downey
holds an associata's degree in fire science
He's a New York State Cerfified snstructor
and has conductad seminars and lectures
throughaut the United Stales an rescug-re-
|ated tactics.

wilh a desire to be extraordinary.

How does a commanding officer
choose fronm a numbwer of a |:|P]iu:ant:‘~?
The answer lies in establishing a policy
that fits the unit’s needs. [F his unit
responds to hazardous matenals inc-
dents in addition to i regular assign-
ments, he would need Bretighters with
some haz-mat background; units that
are responsible for water rescue opera-
tions would certamly tequire that
members be qualified divers,

The following are some supggested
guidelines for the selectivn process of
rescue unit members,

The commanding officer, upon re-
celving a request from a firefighter tor
azsignment, should et up an inter-
view with the firelighter. The face-to-
face interview should be in privaze and
provide a relaxed atmuosphere for the
applicant. Muost interviews give the
commanding othicer the apportunity b
determinge if the firefighter's inberest in
assigriment 1s based on sincere motiva-
tior, tather than on being a “front
piece collector.” The interview also
gives the firefighter the cpportunity to
ask questions. Any misconceptions by
either party can be clanfied at this
bima, [t's the wdeal time tor the com-
manding otticer te explain the unit’s
functions, company poelicies, and as-
pectations of its members

The firefighter should be reguired 1o

fill out a spectal company Form. (See
sample form, page 4.0 The form
should requésl tnfaormation
-:_'(_'I'I'II..,-I.':'FTIIrIg:

date of appoiatient, which gives
the commanding afficer an idea of the
firefighter's seniority as compared to
the pverall department,

date assigued to present pait, which
gives an idea of his experience in that
type of unit;

pn'?."uu_-c |_'|,.I.':'.'||_?|r.'£|:|;':i ard dates da-
sipiied, which is a background and ex-
perience checklise and

prive expiericice o Hee jolr or off tHhat
weiald e beneficig! he Bis anif, that s,
any special training or skill that would
provide an “expertise.” On-the-job ex-
pertise would include prior expericnce
in truck company with power tools, ex-
trication equipment. saws, efc; haz-
mat training (il required); SCUBA
training (it required), special depart-
maent courses attended; EMT, AMT or
paramedic training OHt-the-job exper-
ti=e would include construction-relat-
ed trades, Le,, construction, electri-
cians, sandhogs, tigegers, welders, etc,

[T form can be designed to provide
any information regquired for any spe-
cial unit's needs,

Evervone would like to list his quali-
fications as a “"Rambo™ or “James

| Bund™ type, the muoltitalented  fire-

fighter with nine lives. Granted, there
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are some out there who believe they
fall into this category. The special ap-
plication form in conjunction with the
interview should uncover a more ob-
jective picture,

Another consideration could be the
firefighter’'s position on a promotional
list. Depending on the amount of var-
ied tools and equipment on the unit's
apparatus, it may take months or years
of training to become familiar and ca-
pable of operating all of it. Training a
short-timer only adds to the compa-
ny's work load, while depriving anoth-
er applicant of a chance for assign-
ment. Consideration should be given
to those that have special skills to offer
and who will be with the unit for an
extended period of time. If the field is
limited, then adjustments must be
made that are consistent with wvour
unit’s needs.

The completed form is filed in a
“Waiting List Book,"”” which is used to
sefect the next detail. | use the ward
detail for a very important reason, Mot
everyone will enjoy the rescue fire-
fighter's duties, Detailing into the res-
cue unit for one to three months gives a
firefighter the opportunity to see if this
is what he wants, and it affords the
commanding officer time to see if the
firefighter can perform to expectations,
Rescue detail certainly isn't every-
body’s cup of tea,

I remember as a young frefighter
hearing the story of a fellow firefighter
who had the respect of all of his peers
for his dedication, motivation, and
firefighting skills, Given the opportu-
nity, he was detailed to a rescue com-
pany, during which time he responded
te a major air crash and a disastrous
tire aboard an aircraft carrier that was
under renovation. At these fwo ing-
dents, he witnessed terrible devasta-
tion and loss of life. He finished his
detail and chose to return to his unit of
assignment, receiving the respect and
acceptance he deserved. Atter getting
to know him, it was easy to see that
these two incidents had left a great im-
pression on him.

Detailing, as opposed to an immedi-
ate transfer into a rescue unit, will pro-
vide the lime frame necessary to sort
| out any possible “kinks.”" 1f a depart-
ment doesn’t have these provisions for
detailing, then the firefighter should
be provided with the opportunity to
return to his prior unit upon his
request.

At times, recommendations of “out-
standing’’ firefighters are given to
commanding officers by other officers
within the department. This can at

Rescue Company

Interview Form

Date

Mame

Tel. #

Address

Company

Date appointed to department

Unit

Date assigned to present unit

Dates

List all special qualifications: (trades-construction, special courses:
EMT, AMT, paramedic, etc.)

On-the-job Off-the-job
|
.'
| ﬁp}r_spmlll licenses, trades, other:
|
Are you on a promotional list?
Kt 0000 - List number

Comments:

Interviewing Officer

times be very helpful, but what is most
important to remember is that the fire-
fighter must be the one who desires
the assignment.

Muanning

hat started as a quiet, summer
W motning tour for firefighters in
Mew York City ended as a day
that severely tested their ability to han-

dle a serious building collapse.

A five-story tenement built in the
late 18003 was being renovated to ac-
commodate the influx of young profes-
sionals seeking reasonably priced liv-
ing space. It marked the resurgence of
an area that only a few vears before
had been unofficially declared dead.

The building had been completely
gutted, and the new construction was
to include poured concrete over a O
decking. The problems presented by
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thi= tvpe of formwark tor concrete
were the underlving factors that
caused the collapse. (See "Wooden
Structures High in the Sky' by Francis
L. Branpigan, Fire Enginsering, Apr
1987 see also pages 280-282 of Broldiny
Cowsfrngtom ke fhe Foe Seriuce, Sec-
and Edition, by Francis L. Brannigan,
publizshed by the NFI'A

Workers were nearly finished pour
ing concrete oRoan upper floor when
suddenly that floor collapsed. The re-
sulting collapse af lower floors sent
workers scurryving in all directions, Fire

department members arriving at the
scene were met by a number ot injured
and dizoriented construction workers
whu, n the confusion following the
collapse, had problems remembering
where they were, how many workers
had been at the jobsite, what floor they
had been an prior to the collapse, who,
if anvone, was onaccounted for, and
what actually happened.

Furtunately. the first arriving chief
calmly gathered and pieced together
all the information available and was
able to institute a plan of action, He

See the most
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had ascertained thar while concrete
was being poured on the 3rd floor in an
irregularly shaped area of the building,
the floor suddenly started to vibrate, It
quickly collapsed, A number of work-
ers on that floor actually rode the col-
lapsing floor down and, although in-
jured to some degree, were thrown
clear of the rubble,

Cme worker was not so lucky, He
had been working on the outer edge of
the 3rd floor and was at the lead end of
the collapsing floor. Remaining por
tions of the 2nd and 3rd floors had fall-
en in a lgan-to position, trapping him
against a bearing wall. The chief, real-
izing the serivusness of the situation,
requested that a second rescue compa-
ny respond,

The first rescue officer arriving at the
scene conferred with the incident com-
mander. After assessing the collapse

I conditions, he set an operational plan

into action. His years of rescue experi-
ence told him that he was in for an
extended operation. Would the five
rescue firefighters and himself —the
department’s manning level require-
ment— be enough?

The victim was trapped not only
against a wall with portions of two
floors pinning him. but with his leg
trapped in an area separating the lower
portions of the collapse and cellar ceil-
ings. hMembers would be engaged in
long, arduous periods of time spent
working in areas that stll had the po-
tential for further collapse. Relief and
rotation would be a priovity durng
these operations, Members would be
required to work in front of, alongside,
below, and above the trapped victim.

With the arrival of the second rescue
company, the rescue officer in charge
was able to set up five two-man teams,
Two of the teams worked with air bags
and hydraulic spreading devices
alongside the victim, while another
team was busy shoring up the floor
from below. The fourth team's opera-
tions involved trying to free the vie-
Hm's severaly injured leg, and the fifth
team was secunng the victim to a life-
line so he wouldn't slip any further
down into the collapse rubble as rescu-
ers slowly freed him.

4 delicate operation such as this re-
guired precise coordination and team-
work from all involved. The expertise
and personnel of a third rescue compa-
ny would have been welcomed.

Waould vour department have been
able to handle this type operation with
its present manning levels and number
of available special units such as rescue
companies? What's the recommended
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manning b such a unit? The Munic-
pal Fire Administration recommen-
dation for “Reguired Strength of Fire
Companies” Jdoes not include man-
ming for rescue companies. The
American  [nzurance Association’s
bulletin #319 recommends six fre-
fighters for all companies. It states,
“Progressive fire chiefs are of the
opinien that companies should never
be allowed to respond with less than
[five members,” Most nationally rec-
ognized fire arganizations are of the
Same Opinion, Some v’.‘lt.‘pdrlﬂll&'[lts
may vary their levels of manning in
certain companies, depending on the
nature of the fire district or the nature
of the responses.

Tuday's tire service leaders are faced
with numerous problems, and man-
ning is one of the main concerns, Many
of these leaders must deal with the
“think tanks” of cily administrations.
The fire department is usually the first
agency o sustain cutbacks during

| [tmes of fiscal woes, A [oss of one hu-
[ | man lite due to this type of fiscal insan-

ity can never be fully undersiood or
muorally justitied

[deally, six firefighters in additor to
ar otficer should be the required man-
ning tur all rescue companies. Unfortu-
nately, economic hardships {the cry of
muost cities in the Lnited States), or
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union contractual abligations drop the
level down to five and even four fire-
fighters per unit.
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[0 the incident previcusly described,
ten firefighters and two officers
worked for more than bwo hours to |
free the victim. Fortunately, that de-
partment was able to provide the nec-
essary persunnel i ensure a successful
U ratian.

In February of 1988, another large
city was involved in a similar col-
lapse, but this time the trapped vic-
tims were firetighters. The problems
were compounded when the mem-
bers who were trapped turned out to
| be those of a special unit responsible
for the rescue of trapped victims—the
only such unit in the department. Al
thoupgh the story had a happy ending,
the department is taking steps to train
another unit in this type of special-
ized work.

From the first day a firefighter
enters the department, he's taught
that teamwork is the essential ingre-
dient required for successful ficefight-
ing. Whether it be raising ladders,
stretching hose, or forcible entry,
teamwork is the kev. At most rescue
operations, the expertise of rescue fire-
fighters is emploved due o specialized




manning and equipment needs. It's a
special operation, and the teamwork
required of rescue Hrefighters means
an even greater coordination of skills.

The “eves and ears’ of a two-man
rescue team often are the tactors that
make an operation sate and successful,
Consider the guoide man as
compared to the tool operator: he
can see, anticipate and direct {often-
times by hand signals) the tool man,
whose hearing and sight is often ob-
structed by high neise level, size and
weight of a toul, or nature of the work-
g space.

In the collapse described at the be-
ginning of this section, five twa-man
teams were required to free a trapped
worker, One member of each team was
designated as the “eves and ears.” For
example, the tool aperator of the air
bags pently inflated the bags as direct-
ed by the guide man, who could see
the result of cach movement of the
bag. The toal operator of the hydraulic
spreading device was directed in the
same manner. This enabled the rescue
officer to supervise the overall opera-
tion by moving from team to team and
noting the degree of pragress,

An important advantage of having
Six-man manning in a rescue company
is that there are three highly trained
and experienced two-man teams that
can provide an enormous amount of
expertise in any given rescue opera-
tion, Their previous training and expe-
rience gives them not only the knowl-
edge but the confidence to operate
independently with the required team
coordination,

Realisticallv, we tace many of our
| rescue operations with less than the
ideal level of personnel. Working with
five rescue firefighters and an officer
often produces the same results. Asin
fire operations, every rescue aperation
will in some way be different than oth-
ers. [na five-man operation, the officer
can set up two two-man teams and ei-
(ther work with the fifth man as the
third team or assign him a less de-
manding position. Using the fifth man
as relief for the other two teams i an-
other consideration.

Supervisors should be capable of co-
ordinating the rescue operation and, if
necessary, be able tu engage physically
in the operation. Let's make it clear
'That shouldn’t be the “galden rule,”
Rescue operations are unique and the
oificers directing them should have the

fective coordination and communica-
LONs 10 ensure Success.
In many cases, a rescue operation

expertize and capabilities to provide ef- |

will be in a limited-access area. Chten,
onlv one two-man team can be used to
appraach the victim. The other teams
may be used to survey other possible
approaches, working in other areas
ifor example, shoring from below or
providing stability from above), or act
as the backup to the first team,

Litilization of eescue Nrefighters O
orly fimited by the dack of feagimation
af the rescue officer

A tour-man response team can alse
be effectively emploved by the rescue
officer. After sizing up and evaluating
the conditions, the efficer can set in
motion an operatienal plan using ei-
ther two two-man teams or one three-
man team {with the fourth firefighter
used for relief or special assignments).
This allows the officer to supervise the
operation and still be able to relay -
formation and progress to the incident
comimander.

If the response is restricted to a
three-man tescue unit, the officer can
set up, as conditions warrant, the tvpe
of operational plan that best accommo-
dates a three-man response. He could,
for example, use one three-man team,
himself supervising and acting as the
fourth, or limit it to one bvo-man team,
using the third man for relief or special
assignment.

The rescue officer has the leverage to
adapt his operational plan based on the
manpower available, the conditions
being faced, and, maost importantly,
the expertise of the rescue team The
plan of operations and deplovment of
firefighter expertise is affected by
“detailing,”

The rescue officer must be conscious
of detailing of members not trained in
reseue to his company and adapt his
plan accordingly. For example: A res-
cue company is being pravided with a |
fourth man who has bwo vears of expe-
rence in a fairly inactive engine com-
pany. How does the rescue officer uti-
lize the detail? Mure often than not,
he'll have to keep the fourth man (de-
taill with him and use him in the
nonrescue phase of the operation. Us-
ing him to transport and provide the
tecls and equipment as requested by
the rescue team would be another ef-
fective alternative,

One of the most important resources
of a fire department is its specially
trained, multitalented. and highly mu-
tivated firefighters of its rescue compa-
nies, If exceptions have to be made for
manning, a department should give its |
rescue companies the utmest privrity.
Diluting a fine mixture leaves a had
taste in evervone’s mouth. ®
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