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RESCUE SITE MANAGEMENT

AREEERNER [ vou charted the times of
the last dozen fires or cmergencies vou
responded ta, would they be grouped to-
gether or would they be spread our? Would
they show some ype of regular pattern?
How about the unusual—the building col-
lapse. the muluvehicle excricadon job, in-
dustrial accidents, or the “cat up the wree™
The phrase “the unexpected is common in
the fire service” is well-used, and with good
FEAs 0.

Many people like to spend hot August
sunday afternoons ar the beach, (f [ had to
envision what types of responses are com-
mon for rescue units at that particular time. |
would venture to guess: food left cooking on
the stove, car fires, rubbish fires, or basic
household emergencies such as gas leaks and
clectrical emergencies. But what about the
“surprise” of cesponding at noon & report
of a fire in 2 basement “social club” with
numerous people rapped? That would be
unexpected, to say the least

Social clubs are usvally after-hours opera-
tions that open for business when legiimate
establishments close by law. Unlicensed.
they are generally hidden from the public,
and especially from the authorities, Their
one means of entry and egress is usually
protected by tight security. A new addition
to this special protection is the use of dogs,
8 RAY DOWNEY has been 3 member of the Fire
Department of New Yook Ciry for 26 yeans and has
commanded the operations of Bescue T, I for the
past 8. Cupram Downey holds an associate's dEgree in
fire science He's 4 New Yook State Certilied instructor
and has conducted seminars and lectures theoughou

the United States on roscuerelaed tactics

usually the infamous “pit bull” type. These
are just a few of the problems facing the
Arefighting forces ar such places.

Whar does this have 1o do with rescue site
management?

The incident commander at a recent base-
ment social club fice received high praise for
his management of a most difficult operation.
Put voursell in his position and figure out
what 1o do when the following greets vou on
vour arrival: heavy fire in wo stores of a
corner faxpayer: o of people —many with
SCriCLS Njuries = screantng in @ foreign lan-
guage; and a number of cars blocking the
hvdrants in front of the building. The ges
tures, the screanting, the serious injuries, the
bits of broken English coming from the
highly excited people.you dont need a
rranslator to tell vou that your problems
have just begun. What actions do you take
firsc?

The incident commander immediacely re-
quesied additional help. As the frsc-arriving
units moved into action. be started his
information gathering, purting together the
bits and pieces supplied by civilians and
firefighters. He had received reports that
from 80 to 100 people had been in the
busement cluk at the tme of the fire.

How many escaped? How many were still
trapped? How could he account for oo
known numbers? (There wasn't any guest
list!) With the fire spreading rapidly and the
nearcst water supply blocked by vehicles,
could he ger to the victims o ume?

As the problems mounted, he called for
more help. He assigned chief officers nut
only te the firefighting strategy and exposure
problems, but o serve as coordinators for

victim concrol. communivations, rescue, and
water supply as well. This was imperative at
such an extensive and difficult operation.
Furthermore, rwo communication channels
were established —one a command channel
50 that chief officers could report to the 1C
and relay progress reports without interfer
ence from over 100 porable radios being
used on the scene; the other channel desig-
naved for fircfighters to report to the chicd
officers and communicate with each other.

By delegaring authorlry over specific areas
of operations to chief officers, the incident
cammander was able to control the actions
of more than 150 firefighters mamning 35
picces of equipment and o manage a most
unusual operation. The combination of a
well-planned, coordinated firefighting strace-
gy and heroic actions of the fecfighting force
kept the eventual death toll to seven and
injuries to approximately thirty. The poten-
tal for a catastrophe was much more evident
after the "onscene” critique conduwcted im-
mediately after the incident was under con-
rrol.

Would you have vsed a similar game plan
given those circumstances?

All rescue operations frequire a game plan.
How does one go abour developing bis plan,
or strategy? The development of strategy
starts long before any operation. Training,
preparedness, operational assignments. and
equipment Maintenance are just a few of the
ingredients of a strong strategic plan,

Training is a vital part of every fire depart
ment unit, and in rescue companies it also
must be given a top priority. The amount of
toals and equipment alone necessitates 4
strong Lodining program. Some  fraining
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THE ONLY
HONDA
POWERED
SMOKE
VENTILATOR

5-H.P. PPV
8-H.P. PPV

= 16,000 C.F.M.
= 22,000 C.F.M.

THE PPV is another quality product of Lifedack inc.,
810 Salisbury Road, Statesville, NC 28677, 704-878-3506

= $ 990.00
= $1190.00 |
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The Number One Choice In
Water Transfer Systems

ORIGINAL DRY HYDRAMNTS

= Adows oooess 10 naol wobed
BOUFCE = Sty for Daiher In-
Suronca rated = &', 414", 5" k&
M5T

HIGH WOLUME / LOW LEVEL
STRAINERS

s Guarantesd - dellvers pump
copocity 230 GPM 1o owed
1500 GPM o+ [Draft o 2
water s Avaliobla In 2" 3", 4%,
A4, 57, & 4" NST. fhweods

Ken Mar...

SUPPLY UME HOLDER
o Qubckly secues 240 of 3"
supply hosa o porobke tank

SWIVEL ADAPTERS

« Lightwaeglyt clamirum « ong
handle = hardcoaled « 247 1o
&" gdouble lemake of moke Yo
fermale

GO0

KanMar

2531 willard Dairy Rood
High Poirt, NC 27240
919/ BB4-8722

BUTTERFLY WALVES

= Allows quick ond positve
change from Boogler lank fo
draft operation = Also used 04
durmp volve = 44" 5 & &"
spes + Exceads 200 P3l s
Hardeoal fonges ong swheal
gt

PORTABLE TAMKS

= Avadiobla In 1600 o 3000
Gallon Sizes = Steal fome with
iyl ieinforcad |red

QUICK COUPLINGS /
DUMP TUBES

= Avolable n 5" and & NET or
T = Siroighl or 90 degres
curved tubas
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RESCUE SITE MANAGEMENT

might seem reperitious, but it provides the
necessary foundation for actoal operational
provedures,

Policies must by established for equap-
ment maintenance. How good is o highly
rrmned rescue fircfighter with a piece of
equipment that fails o work® This point
bears reemphasizing: The site of an opera-
ton is mon the place for teial or crror
Equipment must be maintained and be cupa:
ble of operating without fuolt at all times.

Preparedness invielves not anly the equip-
ment and the physical condition of the
rescue tirefighter: the mental readiness
deal with rescue operations 15 also vitally
imporant The way you handle traumatic
injury or multideath rescue situations has an
impuortant effcct on the operation.

Operational assignmenes established by
the mdividual rescue companivs are another
step in the game plan, prepurced gs parce of
preincident planning and designed o fit the
unit's primary types of responses: the “tool
mman” ' —the wol operatur, regardless of te
equipment or ool used; the "recon man™—
the scene survevor for additional infoema-
tion Lfor example, an alternative meins of
redching or removing victims ); the aide-de:
camp—the “eves amd ears” of the rescue
officer. A haz-mut unit may use such identifi-
ers a5 tentry team’ and “backup eniny', a
dive team may use 3 “lead” or “primacy”
diver and a “backup™ or “second" dive team.
Whether ar i fre operdlion or Tescue si-
tion. the players make up a very impuortant
part uf the game plan and must be ready.

Animportant pact of any fire departiment’™s
resources are the preincident plans that are
earablished nor only foc the unusosl, bur for
daily pperations as well. Rescue preplinning
hats is limications. [t would be impossible o
have 4 preplan for every wnaginable oope of
rescue SCEmrin  HowWeyer. your prior expe-
rience should be connbaned with a game plan
and adaptations made at the operation if
MECCRsary

Each timye 1 eespond o coscue Gperigion,
ey ter viswalioe whae 1 moght expect based
My previous cxperiences m that type of
uperation. [ won't work every ume for
everyune, but it will put the "computer”
(the one under vour helmet) into operation.
The “printout” that the “computer” gives
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vou and the information received from the
incident itsell can ofentimes be enough o
hetp with vour preplanning. |o more than 25
vewrs of gachering informacon foe my Seom-
puter,” I can borestly sav than

L) ooy twin fires, CMECECNCIcs, Of Tescud
aperations are exgctly the same: cach nne
has its own peoalarities;

) [ have ver e meet an officer or
firefighter who w3 horn in 1 rescue compa-
ny {although T met a fow who thooght they
were ) anid

Cop mist imporant. Pve leacned some-
thing at every incident that 1 respondesd o
An addimional inoovation, i nesw procedune, o
reinforcement of an "old” lesson are 1o be
remembered, critiqued, and adopred as - pro-
cedures

Listening o the radio for more mforma-
tion amd trving o formulate your plan while
responding reguires that extra effore, (B all
rescue sitnations require that extra effore)
While responding o a report of people
reapped in vehicles, T abwavs visualiee the
most diffienle operation that ve encoun-
tered in previous exirication expericnoes o
may have been the one that required che pse
of 4 number of wols, or one that seemed o
last @ lifetime before the victim was freed. or
ome in which the ingenaity of one of the
firefighters was the rming poine

But you can't forget the eas ones, eirther
Howw many times have vou heard the words
‘try it betore vou pre it*” That applics o
speciil rescue tools as well as forcible entey,
[rin'[ seart using a power spreader on a car
door before vou try the door huendle

Some things remain clear in your Comput-
er for a long time. For me, it was a Thanksygive
ing rught that had been Gicly quiet until the
receipt of an alarm for a4 vehicle accident
with peaple trapped Lpon arrival we found
i brand new vehicle wrapped around a giant
tree that had refused oo move, Located off
the highway, it was lucky that anyong had
seen the vehicle Being the fiest wnit on the
scene. wi began extrication and, before help
arrived, we had all bur one of the victims
freeedd Cinly ome ohstacle stopped os from
removing the finad victim from the vehicle
her fomot wits rpped onder the hrake pedal
and she was uiconscinus, Because of the
mitngled vehicle parts i our way. putting a
tool imtor this arci was oat of the gquestion
Une unit member realized that he could
reach in and, with his all-purpose pocker

knife, slice her boats inosuch o way that her
Tl Tl ST ™
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fower Certldd shipe ol As he vedced his inten-
tioms 1o the rescoe oficver mocommaned, fhe
victime suddenty came tooand pleaded woth
him not o ruin her new hoots. Sl her
cooperation and some mancoyvering, she was
freed. That was just amoether -'.|m|:|||_- sialudicmm
o owhat might have been o most difficull
PR LT

ORay. vour “computer” s given von all
thee vitd information vouw need and now v
arrive on the svene. As v approach the
soene vour eyes should act like 1 TV camera
that pans doiswn from the upper bleachers of
wstaciom ot the goanterhack, You want

fyptina B

b cOTA

T nECAuSE ol

et the g picture and then fbcus ino the
mim reseue arci. Report to the incident
cormnminader O om the scene b or to the units
which miv have been operating at the scene
prinr o wonr arcivil. Based on the informa-
fion available and the actions that bave
alresily heen faken, vou muost assess and
evithite the sitiation a8 you see it Your
initil seec-up will include your preplan. the
incident scene i foens. and a checkhist
which lenks like a weekly supermarket re-
coipl. Some of the checklist items are:

I« the wictim rapped? (Tey before you

vy

na TE
qs mhall wEnt

'r'_.q-dr:wl"f-'
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IN YOUR AIR BAG SPECIFICATION!

Dupont Kevlar Aramid Fioer Cord |5 one of
aur toughest man-mace fibers. It wont
rust ... won't rot .. and wan't give up
strength with use. That's why Paratech
chose it for Maxiforce Rescue Air Bags.
Keviar  makes an Air Bag stronger, lighter,
and easier to work with than the steel wire
reinforced air bags used Dy MOST IMports,

Maxiforce Rescue Alr Bags offer other
special features. Their textured neoprene
surface will mesh with other Maxiforce Alr
Bags for positive non-slip stacking to
increase IFting helght The ten (i
assorted sizes have a total combined lift
capacity of almost 245 tons. So specify the

v

new genaration In Rescue Alr Bags ., .
Keviar reinforced Maxiforce, For more
infarmation, call or write: Paratech
Incorporated, 1025 Lambrecht Road. PO,
Box G, Frankfort, lllinois 604230705,
Telephone: B15-460-3041, Telex: 723-445.
FAX 815-469-1661.
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RESCUE SITE MANAGEMENT

Huw's the vicnm trappesd?

What's cawsing the entrapmene?

What are the ohsmcles o overcome?

What's the victim's physical condition?

[# he being treated?

Are there EMS personnel ar the scene?

What's their estimated aerival time?

Cap the victim be treated while attempis
are being made to free hin?

Doy vou oeed any additional ageacics (fur
example. police for traffic and crowad cone
trol ¥

[ vou need the utility companies to shut
down power or gas lines?

Are there other hazards present! A fuel
spill¥ & chemical spill? Are there hazardous
materfals involved?

Where should vou start working from?

How muany rescuers can work in the areaf

What tools are needed?

[y vou have all the tools needed?

Dy vou need additional rescue peesonnel?

WAl i be a long operation®

What about relief and rotation?

How s the victim gomg to be removed?

What's the safest means of removing the
vicTim?

an the victim 0t through the selected
area of removal?

What information does the  recon man
haye?

Are there any other victims?

Which ones need immediate arcenoon?

What ahout the tool man?

Does he need help

Is he having any problems?

Does he need backup cquipment?

Has the incident commander been kept
abreast of all actions?

Does he have any additional infoe

What il sumething goes wrong? Do vou
have a contngency plan?

While the officer in direct command of the
rescue opertion is held with the responsi-
bitity of the rescue. many of the checklise
items will be handled by the Incident com-
mander. The key to any operaticn is commi-
rfcation, The right hand has to know what
the left s doing Maiotaining communicd:
tioms will allow for progress reports on both
sides—the rescue officer informing the 1C of
progress. and the 1€ keeping the rescue

officer abreast of any developments regard-
ing help, other agencies, aenival of adderional
personnrel to the scene. o1

Whar if the IC is not ar the scene of an
operanon’ The rescue officer should be
capable of performing “hese duties. He must
unihize the resources at hand and make use of
the persunnel uvailable. Nonrescue peeson-
el can help secure the area, assist w1 t0aos-
porting todls 1o the scene, provide lighting,
and belp m victim transportation. At these
types of situations there s usually more than
encugh help available. Be sure to give clear
and concise orders and directions when
dealing with personncl that may be unfamil-
iar with rescuc work and the terminology
that is used. Orders should come from only
eite boss, Workers are not tennis balls; they
should receive their instructions from one
direction.

Remember, size up, assess, evaluare and,
most imporiancdy, communcate. Manage-
ment of the rescue site can be simplified if a
game plan includes as many of the checklist
items a@s are appropriate e the particular
operafion. 10s alwavs betrer o overshop
than o have to make apoether wp W mar-
ket ®

@ Bauer Distributors
* Bauer staffed regional
sales and service offices

WE'VE GOT YOU COVERED

Cur Regional Sales and
Service offices through-
out the United States
and Canada, are fully
equipped to handle all

your breathing air
requirements,
Call or write for

infoarmation on qur
comprehensive ling of
compressors, purifi-
cation systems, storage
systems and fill stations

1328 Azalea Garden Hoad
Marfolk, Virgima 23502
Telephone. (B04) B55-6006
Telex: B23-403

Telafax: (B04) 855-6224
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