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SPECIALIZED RESCUE TRAINING by s nowner

IT you were asked 1o make an analugy
between the main supporing construcuon
features of your home and Tthe fire service
profession, you could probably answer easi-
Iy. Many homes wouldn't stand very long i
there wasn't a pood foundation. This princi-
ple can certainly apply to the fire service.
But what is the [oundation of the fire ser-
vice? Is 1t the apparatus or equipment? Is o
manpagement with its new buzzword
“reengineering” of departments? (s 1
staffing levels...or contracrual agreements!
The list of passibilities could fill the
remamnder of this page.

What about that eight-letter word TRAIN-
ING? Take a few minules ta sit down with
paper and pen and list the ritles of all the
training sessions youl have attended. Make
another fist of al the dnlls, If you are a vel-
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cran. mike sure you have enough paper.

Recently, | ancnded a one-week vom-
mand course for newly promoted chiet ofti-
cers at our lranning uwcademy. Having uouble
finding a parking space, | decided thit dur-
ing our lutch break 1 would tour the scade-
my to geloan dea of how many members
were invelved indaly raning,

Using & turn-ot-the-ceniury adding
machine, 1 figured that we had st 430
firefighters myvalved in some degree of traie-
ing (for that doyvh Even for a depanment of
our stze (8, 300 members) this seemed a
big number.

In raking & closer luek at the training.
however, ol really didn't invalve that many
different Wypes of raining. Our recrut class
had 130 members, we had 125 members in
first-responder training, 20 new chiefs, o
new liewenants m first-ling Supervisor Wwain-
ing. and 40 fire marshals. Qiher iraining
included extncation. chauffeur driving,
bunker gear, rope, and company evaluation,

[n addition, some of the ather mandated
raining programs (e, haz-mat and bloml-
borne pathogensh were being held ai satellie
clugsrooms throughout the city, Ti-house
traiming arid @ new pilor project invelving
cable TV wraining programs have become
part ol the duaily activities in every fire sta-
Lo as well.

Une of the most common complainis
about the tnaning sessions is thi they are
never long enough. There 15 usually s0 much
maleriul [ cover, buf ome is 4 precious
commushily—and an expensive one accord-

ing 1o ihe hudget people. [ have always
found it extremely difficult to wnderstand
how the powses Lo bie are always looking Lo
cut the fire deparument budget and, more
often than not, going alter the momes desig
nated Tor raming,

All traming programs have Formuolated
lesson plans 1o cover the matenal necded
fur the vast number of subjects. Thas pro-
vides o structure wherely ditferent instruc
tors can use the same lesson plan,

Whiat aboul specialized rescue training?
How muny depurtments have separute tran
ing programs with the plans, resources, and
eapertise lo aceomplish this specialized
traiming? I not in-house, 15 this raming
available on » mumcipal, city, county, or
stale level! There are o number of aptions
departments can use o provide the often
diffieult but necessary specialized trainmg.
They cun wse one of the municipal, ity
county, of stale progroms o develop their
own progrim, Ofien limes, these programs
have long waiting lisis, which can create
problems for any department. Being able 1o
get vne member of o depariment inte a pra-
gram will be o starting point toward devel
oping & program that mirtors the program
affered. Testands o reason thal vour success
in developing o program will be contingent
on your resources anil the gualifications of
the persunned cunducting the sruining.

First, you must detine your specialized
reseue raining nesds. Regular truining ses-
sions address the everyday needs of a
department, depending on ils Lypes of inci-
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dents, responses. and assignments, The
same principle applies to specialized nescoe
rraming. The types of rescue incidents vou
respand to and how frequently you respond
1o them will give you a busis fromm which o
specialized program can be developed. If
your response district includes numerons
expressways, parkways, highways, ete.. and
you have a significant nember of calls for
vehicle incidents. you most certwinly will
continue § maintenance fraining progran in
addition to having priority specialized train-
ing for these types of ncwdents for all your

new memibers. You will alse have traming
sesstons tor thoese building cillapses, ram
incidents, hgh-angle rescuds. or any um-
ber of other rescue maibents that you could
eveniually respond o,

Tuke the phruse ~I can't happen here™
out ol your viscabulacy, Al you have Lo do
15 reacd the duily newspapers, A recent plaie
crash came down oo corn Nelds and o
gaseline tanker truck was involved inoan
avaident and fire on o major suburban
gypressway during rush hour. Both inei-
dents ocoureed in sabwrban acas. These
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meidents don't alwavs happen m g cities
wilh lurge departments,

Although my departmenmt has responded
o rescue incidents for the past 39 vears, i
s wnly been m the past Few vears that a
spreialized rescue Lraining program wils
develuped. Previously, most of the tmining
wits “OUT qon-the-job traiming ). A& number
ul Beters wiere nesponsible for the progrom
developmeni. For example, we have seen a
dramalic increase in special rescue respons-
es, expecially building collopses. Disaslers
alse seem to have hecome much more com-
o during the Jast vwo decades of the 2iith
century (although s could be due o our
heightened awareness of them from media
COverage )

Depurtments must preplan, train, and gear
themselves up for a variety of possible spe-
craliced rescue inciwdems. Owr department,
respunding Lo the need, addressed s issoe
by first appointing a commitice of rescue
specialists 10 review vw procedures und
miake the necessary recommendations (o
mnprove our operations. The committee noo
only made recommendations for procedural
changes bur also included a recommendstion
fur specialized rescue trmning. The objective
of trainmg would be to develop an SOF for
the various types of incidents and the opera-
tivmal procediures to be standardized.

The program began with building con-
struction and its relationship to building
collopse. The follow-up rraning moedules
incloded collapse operation planning. oper-
ational procedurcs wsed in building col-
lapse incidents, void wccess and explo-
ration, interior and exterior shoring of
buildings, confined space, trench rescue,
concrete breaking and breaching, victim
removal procedures, crush syndrome
Injury. and specialized 1wl use training,
The progrum is dynamc and will continae
ter grow and incorporate the many challeng-
ing rescue incidents that are beconung
V0T COMTon

There are many other similar programs
around the country, The Commonwealth of
Wirginia offers a unigue technical rescue
program. (There are 3 pumber of jerms
assoctated with specialieed rescuc—iechn-
cal mescue, heovy rescue, and heavy techni-
cal rescue, o name s few ) Techmeally
referred m g Virginia oy “Heavy and Tacti-
citl Bescue ™ the program is designed o pro
vide training scross Virginga to career, vol-
witeer, and industrial departments. The pro-
gram mabules mcluwde rench rescue. con-
fined space awareness, confined spuce entry
urnd rescue, rope rescue, industrial rescoe,
and vebicle eximcation

The Califomin Fire Service Training and
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This FEMA training drill, conducted i November
1994, stressed the importance of tool knowledge,
understanding of moteriols” properties, wersatifity,
und operationnl reolism. Creativity und commitment
wre essential alements of o successlul spedalized res-
<ae troinlng pragrom, whether yowr budget is big or
small. (Photos by outhor_)

fisked 1o pro-

vide o wingl wicle ar | v

truping i Cadiforma. The awtharity for the

ventra) coordimation of this elfforl s vested
divesaon of the state (e msr-
shals atfice. There are two separle special -
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ing, penetrating ordinary construction, and o
final breaking of concrele to reach the
trapped vietim located bebind the st obsta-
"cle. This station was affectionately known
as "Chase and Ray's Funhouse.”

Each station had o different set ol 1oels
50 that students wauld have the appoeruni-
ty o work with a variety of waols that were
capable of performing the vequired tasks,
The scenarios for cach slatton und substi-
tion were created by the 20 instractors
who came from depariments aroumd the
country. These imstructors hrought real-

Wi experiences frimn disasters such ax
earthyuakes, Aurricanes, cxplosions. vol-
Lyprzs, ete., o help devebop what was
wnanimously dgrecd e e ome o The maest
chatfenging and rewarding frnong sey
spons 10 which the stnfents and instructors
had ever participated. Each of the nine
substatons were desizoed 1o be egually
challenging.

Al of ths would not bave been possible
without he new “Rescue Mall.” constructed
by the Montgomery County Fire Depart-
ment ancd especially designed Tor rescue
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training. The mal) provided adeal props for
the: Various soenaros,

A ajor exercise wis a samulated earth-
guake in the Rockville ares that resulted
a pumber ol collapsed buildings and o
highwiay overpass collapse. “Vichims™
were reparted 1o be trapped in fwo ditfer-
enl Puldings and in cars under the col-
lapsed averpass, In less than six hours,
seven live “victims” were freed from the
enlrapment.

Anuvther plus tor this trmmng session wis
the reality buwilt inw chis exercise and the
gemfabiliny of the "Rescue Mall,” This ses-
sitm provided the student and nstroctors
with many lessans, Other major training
exerciaes and conferences have been held
arcund the counity during the past few
yeuars, but pone of them ever hoad the oppor-
funaty 1o wse o simidar-tvpe strocture buill
Just Tor rescue tralning.

Whal's availuble for the deparmments that
o™t have the raning siles. resources, or
expertise (0 conduct this (ype of specialized
trmining? A number of private (raining
companies can provide programs specially
designed for rescue traming. Some can be
done at your focation. and others require
you o travel o their location. Budge! con-
strunts coold creste problems when travel
15 involved, One warning betare you go ot
and hire a private truining company: Check
i Gur, make sure il is reputable and has
experience in specialiced tmining, Ask for
references, Call other departiments wha
have been trained by the company, Most of
these compuanies have highly professional
personnel conductimg the raining but every
once in awhile, someone Tacking the cre-
dentials tries o sneak by, Be sure 1o ges
your mapney's worth; i can be relatively
I‘.‘i‘.l:ﬁel'l_'i.l.‘.-".'.'.

Your mest important resounee is yoursel!
andd those around you. Bother your mem-
bers [ir o meetng of the minds. Consider a
coopertive cffort, crossing multijurisdic-
liemal lines, o meet the major resource
requirements inherent in a heavy rescue
response, Work together and leam iogether
And there s no substitute for creativity —
youl may find a way o create o raining sei-
up that does not break the buadger

There is a definite need Tor speeialized
tramning, especially a5 we approach the 21st
century and have (o face the many challeng-
ing rescue incidents comphicated by the
modemn technology often incorporated e
building design.

The lust issue always asks the relevant
question, How much ume shoold we dedi-
cule 1o specialized traiming”? Jusc look at the
coverof this mugazine... need | say more? B
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ized rescue programs—HRescue Systems |
(the fundamentals of heavy rescus) wmd
Rescue Systems Ll (4 more advanced
COUTSE ],

The Rescue System | course curmiculum
muludes management of the fescue scene:
utitization uf rescue rope and related equip-
ment; constriction of mechameal advantage
syslems; lowering/raising of vichims, con-
struction of ladder gins. A-frames. ladder
shides, gin poles, block and 1ackle systems,
uttlization of tools during heavy rescue
operation, and the list goes on.

Rescue Systems 1 has a more advanced
caurse currwealum, neluding eme rgency
building shormg., structaral building types
and how they fal, wood shoring and crib-
b, confimed space. advanced rope resous,
concrete building constroction busards, con-
crete colting and breakimg, vichim locating
devices, and specialized equipment resource
allocatien. Spuce doesn’t allow for o com-
{lete listing of the course comriculum: b as
your can ser, these courses are gearcd
yoward the specialized rescue

In Indianapolis, the antroduciory. module
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of the Maron County Tire Chiefs Ascocins
ton Basic Emergency Rescue Techmician
(BERT) trnng program states that the
comtent is directed toward inecducing the
evolution of special escur 1eams, wilh spe-
vial emphasis on speviatized rescue. The
program starts with an introducion o
phvaics and s application 1o rescue and
progresses through alf of the previousty
mentiomed speciohied rescue fraining pro-
erurns. What 5 espectally unigue aboul the
BERT traming is the valuminous traming
documentation thi 12 incorporated nto the
e program,

These certainly are not the only speaial.
tzed rescpe iraining programs n the coun-
try. they are wsed here as examples of the
types of tranmng programs thit address spe-
vidlized rescue trmmng, Duiing November
19494, mne of the 25 Urban Search and Res-
cue leams from the National Program par-
teapated o the first “Rescue Specialist”
training progrant sponsored by FEMA S
Mational Urhan Search and Rescue Pro-
gram. Bach team senl one squad comprised
of ax rgscue specialists w the Montgamery
Counry Public Service Trumng Academy
in Rockville, Marvland, [ The teams came
from MNew York, Massachusetts, Pennsylva-
i, Ohso, and Florida, o name a few.) This
one-week course consisted of classroom
lectures on building vonstruction and ity
hiazards, structural engineenng systems, res-
cue operalions strategy amd lactivs. safety,
and special tool ovientation. Three full days
werg dedicated (o hands-on training m the
fiehl. Skill stations were divided into thres
sections: ) breaking and bresching con-
crete, by Lfling and rigging, and ©) shoring,
Each of these stations were then divided
inte three substanons. The students rotated
through each stanion, The days were hard.
long. and wet hut very rewarding for both
the student and the instrucion. As co-lead
mstructor along with Budahion Chief Chase
Sargent of the Virginia Beach ¥ A) Fue
Department, | can personuably attest to the
miense training.

Chur breaking and breaching of conceele
statiom started edch day with o classroom
lecture that discussed concrete from Lhe
time of itz development up o the present
diy. On complenon ot the lectune, the sijuad
would then be assigned o one of three sub-
stations. Staoon 1 nvalved the horizontal
removil of 4 2d- by 2d-inch piece of rein-
Torced concrele moa clean Jiftout fin other
words, the picce had (o come out Tntact),
Station 2 was wosimilar clean lft-cut bur of
a werlical. triangubar, 23- by 24- by 24-inch
picce. Station 3 was u confined-space
breaching al concrate, curting of steel plat-
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