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COMPILED RY MEMBERS OF RESCUE 3 OF THE
CITY OF NEW YORK [NY) FIRE DEPARTMENT
WHO RESPOMDED TO THIS INCIDENT

At approximately 2200 pon, vn Ty,
Frhruary 2, 1998, o Metropolitan Transit
Authority [MTA) molorman was Bkiog his
™ 2 Train to the 24k Street train yand
In Mew York This ietin consisiod of 10
cars, which & search laler enafiemed car-
ried no passenpers, Afer having been given
pormission (o key by o ced signal, the Mo,
2 Train ronnddied a enrye approximaiely
6ith Feet heyand the signal ol sinmoset
into o parked N 4 train. The eollision
caused bwa cars to jump the rack and Ll
nn 1he ronal of an aute body garage, Two
nther curs landed on g of a traclee irailer
crntainer henenth the elevated 1rwks. The
electrifed “ibird rait™ was doiven (heongh
the eaof of the teailee. cansing a lre. Safely
concerns and the fire's provimity ham-
pered snppression elforts at 1his lime.
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Cars 3 el 4 foll snte o povked tracier twoiler, Brimging devwn with it the eloctrified third reil, which sor the woiler
contants [rardhaord) an Fire, (fop phota by Ray Bowney; botlam phares by Metirow P. Doly.)




The City of Mew York (NY) Fire Department’s Roscuc 3, spe-
cial-called (o awgment the initial response, responded up ¥hile
Plains Road ta 239th Streel. We saw four cars hanging precanously
from the elevated platform. The scenc cerily resermbded a Flolly-
wind action movie,

ASSESSHENT AND DEFIOYRENT
Captain Terry Halion, the eificer of Rescue 3, split his company
fnto twer bedms, The Livsk team consisted of the focible eniry wean

ane Barmself: the second t2am was comprised of the ool ream g

{Ahnvaj The lirst fwe g of the moving Iraln ware
thrown frem the callision snte The roof of on oute
bady shop, musing strxturaf dowrege. (Fholo by Ray
Downey.) falt] FiraFightars orcessed the feod car to
rench Iha injured matarman, who hed i ke exiritoted
He soffered o broken [eq. {Phota by Matthow P,
Paly.}

the chauffeur. Tweo toams were needod—
on te assess e full impact of the incident,
the wiher the nomber of easunlties and the
extont of the damaps.

Theough handheld rdin commurications,
il wag learned that Ladder 39 (L-39), ane of
the Firat arriving units, had lecated the
motarman inside e irain, The members of
L-39 were able to access tho tramenr by aer-
inl Tadder, Hatton onbered (he eonf team o
assist L-39 in asscssing the molormon’s
condition and 1he melhads by which he
could be remaved,

Simultancoualy, Coaprain Hatlon and the foreible entry ream
accoysed (he rear of the first car by ploging o poable Laudder on (he
ront of the auta bady shap. The instability of the cars and the com-
promixed stencrural integrity of the ol boady. shep led Tncident
Commander Deputy Chiel Robert Carlo to arder Flanon and his
toanm b retredl By o safer arca. Haton repositioned his team e For-
man Sfrect, where the roof 1oam woag, The elevaled train sirucheres
wiks ingpected by the MTA and found to be undanuigsd,

The roof team along with L-3% began & package the patient o
removal, ARer being falky mmebilized and medically ssscssed. the
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cansed by the hurning traifer would be improved. -

wﬂh Transit. m“hunty p-e:rqunmﬂ up on the trar:lm

: pernmncl l .

EEMDVIHB THE DERMI.ED TRAIN g IIM' DOWHEY

cars. The nperalion was o bL‘- E|l:mE in dﬂ.}-‘hgh* when n clunrer assessment of candttions could be rn:1|:||:: and the

~The plan was that the crane wnuld bu plocad a8 clmc a5 pnsslble 1D the tWe carg mtmg ot tnp of the trailer. T|l

evident 'ﬂU"ﬂE the entire operatian, He was able [o mave both cars, Hft Th:m up m clevated frain E‘rack’i and sef them
that hud hetm plnc{:d an- e lracks ThIS wobld focilitate’ mnving (hem. e the teain }"H‘d‘h Wurkmcn kad c]c:m:d

tawer, ]ndder was used 25 an ub-;cwmun pmt frf'rm which mfnnnanon Wils trammnted to the erane upemmr FD

n RAY D['.IWN'EV 15 hattation chick, shicf nf rescue operatiany, wnd & G- :ﬂ:'u' rErEran nF tlﬂ.'. 'L"lt}r af New ‘r’ntk (MY Ftre Depnﬁr‘hE
: :apmm nf Rescue Cn-mpan}r 2, he s the USAR 1ask facce Joaders eepresentuttve (o FEMA for a1 26 teams anu:l is d member o 'FEE-'I..!E
Coramines. Downey.is lso tire: author of the bnﬂk The Rescie Company, the videa Rescys Oprmnmaf P.rn.rrmug Fnernr's'_for

’ .su:rh:si C':'J!'Fap.re Rcsmrfur r&e Firn Scrvfcc. pub]whcd one peael need by Fm: Engmr_-r,-nng Bngks Aed Vldcm ’

LAY

1d-yeqr transit veteran, who had suffered a broken leg, was pliced
i # stokes basket and moved npproximarely 100 fee on the clevated
track to the fip of L-39s nerial, Ladder 3% was pozitioned on Fur-
man Avenos, where the trajns had collided. A lowering system
consistiing of ¥ oylon mpe wnd o pempier ook, w contral the safe
lowering of the patient, was assembled, EMS persoanel were

staperl al the bortom of L-39"5 secs] for transpott,

By this time, Transit Authority peesonnel fad informed the IC
that no ather people wore on the triins, As perdeparttent SOP, we
sill seaechedd all cars thed remainad on the ek, This scarch proved
to be negative, After communicating this informatian te the 12,
Rescme 3 was assigned 1o assess the damage to the elevated stroe-

Tha packnged wictin is braughn 10 ewiilimg medled persennel vin lawer bedder and a simple rope systam. (Fhotos by Matthew P. Duly.)
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rare and the lwady shop, which |ook appeoximarely ene haur,

The twe lewd cars of 1he Mo, 2 train hed partially come to rest
on the rool of e ale hody garpge. This eonsed seeoctural cracks
and other dpmage to two sides af the huitding, The thied anc
fourth cars ol the train came to rest on the gonlainer wheee the [ire
ocrurrel.

SUFFRESSIGN OF TRAILER CONTAIMER ETRE

Approximately 2 hours inte the operation—after an howr of
sippression elfors by the engine companics—the fire m he touler
container sontinied 4o born, Roscue 3 aysisicel in mitigaring the
[ire. Limitod apenings in the tradler prevented water streams [tom
hitting he main bexly of firz. The conteols of the ailer, eopfirmed
b tha owner, cansisted of cardboard, There were o haz-mut or
crplosive CuncEtng,

The mast Jogical tactic would have been ke open the reor doers
accessible (o the companies. The dooes, Bowever, wcdded oo e w3l
er's sgrucrural stabilicy. Wirly the weight of fhe rrains, opening them
comld bave compromised whin stability then: was, Althoush sofery
of the membors wis pustmount., the fire had to be extinguished
tefore Turther operations could continue, We docided o use an
exothermic torch to hum wwo nozzle-size holes in e trailer's reac
doors 8¢ that two Tinselines could be inscried imo the Laler without
affzcting s stebility ond what of the oer cars resting on s top.
The IC spproved this plan, which Rescuc 3 implemented. The
engine companics wore successiul i extinguishing much of the fire
im the sraiber. L would conkinue to smolder, howsever. Al 1his pint,
Rescuc 3 had been eperating for six hours,

The Pofice Department, Transit Authority, Tire department,
EMS, and OlMice of Emerpency Minagement continued 1o assess

1he scenc, Rescue 3 wos ondergd o stand-dewn at approximately
o010 st wie] was relensed from the seene, We were requested buck
on e seene at 7:30 wm, that moming for standby aperations,

Dwring she night, represeniatives from all agencies concerned
hod arranged with 2 private contractor wod the Transit Authority ta
bring in heovy equipment e recnove the cars. This was obviously a
heavy rigging operation thar involved bwo crancs, an exeavatar, rig-
aers, und iron workers from the Transit Awthority,

Rescue 3 pnd Ladder 42 (L-42) wers specidl-called to stand by
should an secident aecur duttng the removalfalvage opermtions. For
the moxl eine hours, Bescue 3 and L-42 wors slaged immediately oul-
side the work arep with a full cache of exkicmion squipment. AL
approximatehy 7:00 p.o., Resene | reliaved Rescue 3,

This operstion was extznsive and exbaustive, but i was suecess-
Ful for all agencics involved, No persannel were injured in 1he res-
cue efTort. This con be attidbuted to the knowledge, experience, and
cancems of the officers involved,

EESSONS LEARHEDR AND RE'NFORCED

Ag it «oes in all major incidents and etnerpencies, Rescue 3 cri-
tiqued its performance of this inéident The objectiva is ta idenlify
optioos that can be used in fumre operations, Lessens lenmed and
reinforced are as follows

= Size-up always begins at the reccipt of the slorm. The mlevwa-
tion received at this time, though vague, helps in preparing for the
worsl-clse scenario. Continuous menitorieg of the rdio en route -
contributes to the accomplishment of his goal,

* Placement at equipment and persennel is paromount; therefora

atrang lendership is needed throwghout the operation.

* Communicating with the ineldent commander on a regular

Circla Mo, 181 on Readar Sensden Card

hasis iz eritical. In this incident. the [C was
kept informed of all Rescue 3 ongoing opor-
ations. '

* Fllowr fire depanment procedures. Do
not rely toially o inlormation and equip-
ment provided by others. Accounmability (or
passengers and other individusls—-all poten-
ttaf victions—is mandatory. All reports mmst
be verilied. Tnformatinn provided by others,
such as that regarding cquipment shutdewn
and functionalily, must be confirmed by fire
department personne]. 11 is standard proce-
duree in a train aceident, for example, for the
TC to bave disparch request at the beginning
of the incident thur the Transit Autharity
shut off all electricity in offocted arens and
ta have dispateh conffer that the electricity
in toct had been cut off, on which tracks,
and which individual/badpe number had
autharized the cutaff,

Only one sedeous injury was [neorred io
this incident. Had the irain been flly ocon-
picd, however, there certainly would have
besn numernos casualtics and, no doubt, a
monuwneantal rescue elfort, This incident
provided for all units invoived an excellent
response scenuric that will prove heneficial
in responding to futnre incidents fhat may
present o greater life hazard. B
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