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REYMOND M. DOWNEY  and
Capi, Rescye Co, 2

On July 20, 1983, Department Order No. 97 an-
nouneed the formation of two unigue units: In-Water
Firefighting Teams. Paragraph 2.2 of that D.0. reads;
Resene Companien I and 2 are designated as 'In-Waler
Fivefighting Teams! Qfficers in command of incidents
ahall he awarve of thelr SCUTRA [SELF-CONTAINED-UN-
DERWATER-RREATHING-AFPARATUS] capahilily, In-
water ftrefighting teams fizve proven fo be ot very she-
cessful wnder-pier firefighting fool, SCUBA leams have
¢ Prwenty-fouer (24 ) hour vesponse copability. For further
information soniert Raymaond M. Brown, Chief of
Rescue Services, af 365-5304.

4 BRIEF HISTORY

In 1977, an attempt to form In-Water Fivefighting
Teams was made in a proposal to then-Fire Commis-
sioner John T O'Hagan. At that time, Reseos Co. 2
had formed its own “dive elob)' The club eonsizted of
filteen Fire Department members; all qualified divers.
Several members of that original dive club had more
than ten years experience in various fielda of diving,
i,e,, commercial, military, and sport. The feasibility of
In-Water Firefighting Teams was proven by these
members, who had gone as far as actually practicing

12 » 15t I55UE, 1984

BRIAM E. O'FLAHERTY
Cupt, Rescue Ca }

and estahlighing in-water firefighting technigues.

During the ensuing yesara, these members were called
upon—hoth on and off duty—ifor their services. Citing
juat two unusual ingidents, they were called upen to
search for a fellow firefighter who was lost while op-
erating at a water incident on Staten Island, and they
were called upon to operate at a plane erash which
necarred at LaGuardia Airport. They have also been
enlled upon to recover numerona drovming vietims, and
have operated at saveral minor pier fires. A number
of thege men have not only received meritorious citations
fram the New York City Fire Department, but from
several outside agencies ag well,

Deapite the adw&ntagea of esteblishing an In-Water
Firefighting Team in the New York City Fire Depart-
ment, the City's financial eondition, at the time, pre-
elur]ed the forming of such & wnit.

Eventa during July, 1981, changed all that. At that
time, a stubborn pier fire nceurred at 17th Street and
the Hudson River Extinguishing the fire at thiz pien
which was 100" wide and 1,000 long, proved to be
extremely difficult for both land and marine units, The
substructure, which waa tha most heavily involved area,
could not be penetraterd by the streams of either land
or maring units. When the pier was conatrucied, the




wood pilings were creosote-saturated, and were placed
tightly one against the other This eondition allowed
. the fire to travel, unhindered, through the substrueture,
and prevented our atreama from penetrating to the
aeat nf the fire.

The overall cost to the Fire Department, in terms
of Tost manpoweyr due to injuries, in lost equipment,
and in required overtime, prompted Chief of Depart-
ment John J. Hart te direet then-Manhattan Borough
Commander John J. Fogarty {now retired) to ssck al-
ternative firefighting atrategies for these types of ap-
erations.

After a careful study of the eritique that was writben
by the chief officers who were on the scene, it was
concluded that an in-water firefighting team would have
been highly effective at this fire. Deputy Chief Jolm
D. Rossi, 1st Division (now Deputy Assistant Chief,
Deputy Borough Commmander, Braoklym), was assigned
the task of organizing the Department’s first SCUEBA
unita. Rescue Co. 1 and Rascue Ca. 2, whose response
areas covered the majority of piers in the New York
City area, were cliosen a3 proposed SCIUTBA units.

Chiel Rnssi met with the company eommanders of
these units to estabiish a list of priorities that would
be necessary toaccomplish the task. Training, equipment
purchases, policies, and operalional procedures were
just a faw of the many areas that had to be researched.
Members who were not qualified divers were trained
at the Aqna-Lung Dive School of New York by Fran
Gart, a highly recognized ‘dive instructor’ Upon com-
pletion of this training, each unit was staffed with twenty
qualified divers. This staffirig provides between three
and five divers, who would be on duty in each unit,
every tour

The equipment that was purchased was of the finest
guality. In addition, bidding by vendors ensured the
Department the best prices available. Bach unit was
provided with equipment that would allow them tosuit
up four men, complete with wet quits, tanks, regulators,
masks, knives, and lighls, Dry suits were purchased
for use in extreme cold weather A 12’ inflatable Avon
rubber raft, with a 16 horsepower motox, has been as-
signed to each unit. Thia boat allows for greater ma-
nenverability of both manpewer and equipment while
in the water.

Operating handlines in the water requires a high
degree of conriination and teamwork, and the training
of our divers in this area was given a high pirlority
Flnatation devices have been designed to assist in the
handling and moving of lines. 4 perforated polyvinyl
chloride pipe, mounted on a styrnfoam floatalion device,
provides a water curtain for under-the-pier operation
anil protection. This device was designed and fabricated
by Lieutenant Georpe Rathjen, Marine Division, who
was of great assistance during the formation stages of
these units.

VALITE CONFIRMED

Correspondence with other fire department's who
had established SCUBA teams helped us develop our
operating policies and procedures. Large cities, such
23 San Francisco, Los Angeles, and Seattle have enjoyed
much suecess with their SCUBA unita, and ware ex-
tremely cooperative with mueh valtable information.

The citizens of Wew York have, on mere than one

Fhate cpuriagy M, Tires

Fr Bondy K2, discusses cperationel plans with Capt, Cr'Flaherty R
and Fr Wilioms, Westen, ond VanVors, R.2, don SCURA gear
as they pracaed o sesplane/halicoptar cash sile on July 22, 1983,

aceasion, witnessed the invaluable benefit provided by
these newly formed units. A fire in the Washburm Wire
Worlis, Jocated om the Easl River in East Harlemn, was
brought under control quickly due to the efficient and
effective work by Reseue Go. 1 SCUBA members, While
aur land units placed the fire under control from the
top side of that picy, SCUBA teams extinguished the
fire beneath the pier that, under former conditions,
would have been inaccessible.

On September 19, 1982, a five on the famous South
Strest Seaport Museum pier, located in lower Manhat-
tan, quickdy went to a 2nd alarm. Reseue Co. 2 membets,
responding fvam Broolklyn, could see this rapidly
spreading fire from their side of the East River (Rescue
Co. 2 had been special-called because Reseuw Co. 1,
normally responding on this bax, was operating at an-
other multiple alarm.) Thig 2007 x 1,000' pier was under
renovation. With all the extra building material that
was on hand, in additien to the aged pler itself, thia
fire had the potential for a major conflagration.

Rescue Co. 2 artived on the acene with three divers
suited up and prepared to enter the water Being abie
to don diving gear while enroute to the scene i3 a unique
advantage of these units. The 12 Avon raft was readied,
a 1%4" line was supplied by the marine company on the
seena, and the in-water firefighting team was able to
start their operation immediately The manenverability
of these members in Lhe water provided them with the
opportunity ta engage in a close-up firefighting tactie;
an advantage not available to members who were op-
erating on the pier. Both of these pier fires were ex-
tinguished in & much shorter time than expected. The
chief officers, in charge of these operations, were in
agreement that the major factors in allowing for the
guick and efficient extingnishment of these fires were
the utilization and eapabilities of the SCTUTBA units.

Begides being used at numerous pier fires, the
SCUBA unita have been used at various ather water
related incidents, [n November, 1982, both units worked
together to recover the body of the son of & New York
City Police Officer, whose car ran off an abandoned pier
itt Staten Ialand.

{n an extremely cald day in February, 1982, a young
man, 16 years of age, was rescued from a van which
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Bhoto by 4 Padin, N Daty Newrs
Fr G. Kreuscher o member of R.1's SCLIBA Team, operches under

ihe pier at o fire located on the Eost River and T18#h Sirest. This
type of ossistonce to land operations hos proven highly effeefve,

had been aceidently driven off a Greenpoint plen Fr
Lee T, lelpt, Rescue Co, 2, is cradited with rescuing
the youth, who had been trapped in the freezing water
for over twenty mimutes. Unfortunately, the youth,
who had survived his prueling experience for almost
twenty-four hours, suceumbed to the effects of his or-
fieal. .

Etill another incident was the tragic crash of a Police
Department helicopter and a seaplane onJuly 22, 1983,
This incident brought the Police Department and IFire
Department divers together for the first time in a joint
operatinn. Superior officers of both Departments praised
the efforts, cooperation, eoordination, and team work
displayed during this operation.

A BRIEF INTERRUFTION °

An interruption of operations aeeurved during the
summer manthas of 1982, when a number of divers were
infected with amehiasis. Amebiasis is a discase caused
by microseopic organisms, ealled protozoa, which affects
the intestinal system. Many people who have traveled
abroad have contacted this disease at one time or an-
other Ingeation of water containing raw sewage during
training and operations was felt to have caused this
eondition. Monitoring by the Department of Heallh of

Whila lond companies bottle the fins fram topside, SCUBA Team
{Capt. Downey in bool, ond Fr. Shelly and Yan Vorst in water] oper-
ates imder tha pier at 2nd alarm at the South Street Seqpart Musaum.
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these waters, and the nse of 2 new full face mask and
a dry auit will help ta eliminate this problem.

ADVANCELD TRAINING

The new [ull face mask is only part of the new state
of the art equipment that has been put out for hid by
our Department. The mask, in enmbination with 2 new
iight weight dry auit, will provide maximum protection
against all the foreign elementa with whieh our divers
are faged. A voice communications gystem, providing
eontact between divers and members on land, i3 also
part of the new eguipment. The equipment was rec-
ommended by a nationally recngnized expert in the
diving field, Me Walter Hendricks, who operates
“Lifegnard Systems! Lifeguard Svstems ia one of only
afew such organizations in the United States that (rain
thivers in advanced rescue, reenvery, search operations,
and other real life situations related to SCUBA exer-
cisas,

Members of Reseue Co. 1 and Rescue Co. 2 completed
thoir advanced training in November of 1983, The
traning took place at the Commercial Dive Inatitute
in Whiteslene, Queens, An old pier, formerly used by
the United Statea Navy, provides an ideal location and
gite, with ail the obatactes and problems that SCUBA
unita will most likely encounter while sperating in the
waterways of New York City, Members, who are de-
tailed to the achool for one week, are trained in team
operationg, team rescue, self-rescue, lineg tendering,
underwater signaling, search, recovery, under pier op-
erationa, and many other water related technignes,
Dring one day of training, a Fire Department Marine
Ceampany is epacial-called to the scheol for an on-hands
sesston of working with the SCUBA teams. Practicing
coordination with marine company personnel, SCUBA
members atretch linea, operate under the pier, and set
up water curtains. This also allows marine company
members to familiarize themselves with water pressures
that are needed, and affords them a resl Lfe look at
gome of the problems with which SCTUBA divers are
Faced,

SCUBA members are afforded the opportunity to
participate in a “decompression” exercize, which lets
them feal what diving at 150 fect is like, At the com-
pletion of training, SCUBA members are testerd and
given ratings, which provides officers in command of
those units with a werkable selection of men for various
types of operations.

Working towards a comimon goal, Deputy Chief Ray-
mond M. Brown, Chief of Reseue Serviess, and Mrn
Hendricks introduced plans and pregrams that not only
tend to ensure the safety of our SCIUBA members, but
also ncreases their efficiency at operations. The expert
tratning provided by Mr. Hendricks, and his staff, has
already made a profound improvement on the exeellent
services that are provided by these units.

CONCLUSION

The purchase of state of the art equipment, the on-
going and advanced training that is continually recaived,
in additiom to the dedieation of both sur members and
otr superior offieers, have added yat another dimension
to the unique and exceptional services that are delivered
to the citizens of this City by the New York City Fire
Department. A




